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Building Texas Latino Communities  

through Technology Series 

 

 October 18:    

Marketing Technology to Latinos  

 November 1:   

Getting to Know your Latino Communities  

  November 15:    

Planning and Implementing your Computer  

Programs and Activities 

 November 29:    

Promoting your Computer Programs and Activities 

www.lcsworldwide.com 

Participate in all four and enter a drawing to win a Kindle Touch! 
 



Follow up activity 

1. Each webinar will have a content related follow 

up activity 

2. These activities are optional 

3. Dateline to turn in activity is Friday before the 

following webinar 

4. Two-three responses will be selected and 

commented at the next webinar  

5. Participants who turn in all 4 activities will get a 

double entrance at the drawing!  
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Promoting your Computer  
Programs and Activities 
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Goals of this webinar 

By the end of this webinar, you will be able to: 
 

1. Create affordable, culturally appropriate messages 

2. Evaluate promo tactics according to customer needs  

3. Learn about other free or inexpensive tactics 

3. Learn to promote services through technology 

4. Develop and implement a media plan 
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4. Promoting your Computer Programs 
and Activities 

Topics to be developed: 

 

 Social Marketing: With your customer in mind  

 Promotional Tactics in Libraries 

– Money Talks 

– Creating Effective Messages  

• The ―Flyer Fever‖ (and why you need to cure it ) 

– Social Media in the Library Environment  

– A Non-nonsense Media Plan 
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With your Customer in Mind 

Social Marketing  

www.lcsworldwide.com 



Think “social”  

Why libraries need to promote  
their services? 

www.lcsworldwide.com 



Differences  

Traditional Marketing 

What?   Products and services  

 

Who?    Businesses, corporations 

 

When?  Constantly 

 

How?    Product information / 

emotional response 

 

What for? Change mass behavior / 

move products 

 

Final result  Profit  

 

Social Marketing  

What?  Benefits 

 

Who?   Government, non-profits 

 

When?  Campaign / budget basis 

 

How?    Beliefs and motivations / 

emotional response  

 

What for?  Change individual 

behavior / benefit society 

 

Final result  Public good  
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Traditional Marketing 
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Social Marketing 
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In Social Marketing  

1. We share ideas to help people improve lives 

2. We put the customer needs at the center of our 

strategy 

3. We must know their needs   

4. We must understand people‘s behaviors and 

motivations  

5. We encourage people to change behaviors 
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A Customer-centered Approach 
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Instructors: 

Library staff 

Strategic 

Partners: For 

transportation? 

Level of instruction: 

Beginner 

Language: 

English / bilingual 

Instruction: 

Class w/follow up 

sessions 

Topics: Opening 

Facebook ,Twitter, 

MySpace, YouTube  

 Parallel 

children ‗s 

activities 

 Needs 

transportation 

 
Influencers: 

Bring a friend 



A Customer-centered Approach 
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http://www.netflix.com/
http://www.goyapr.com/index.php?option=com_content&view=category&layout=blog&id=47&Itemid=64
http://www.goyapr.com/index.php?option=com_content&view=category&layout=blog&id=36&Itemid=56


Customer Readiness  

 

Stage 1:  Awareness    
 

 The costumer develops AWARENESS about  

the ideas you want to promote 

 

• Processes information = education 

• Understands benefits  (not services or products)  

 

  COLD!!! 
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Customer Readiness 

 

Stage 2: Acceptance  

 
 The customer reaches ACCEPTANCE or  

approval of the promoted idea 
 

 

• Evaluates choices + decides favorably 

• Eliminates doubts  = limiting beliefs, opposed messages 

and messengers 

 

     WARM! 
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Customer Readiness  

 

Stage 3: Action  

 
 The customer takes ACTION if your organization  

has been successful with its strategy  
 

• Accepting your idea =/= taking action.  

• Overcoming barriers  solutions   

 

      HOT!!! 
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Money Talks 
 

Promotional Tactics in Libraries  
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Promotional Tactics in Libraries  

1. Chose the appropriate tactic 

- Selecting free or inexpensive tactics to deliver the 

message 

2.  Put  the message into words  

- Creating effective messages (including images) 

3.  Deliver the message  

- Using appropriate media with a non-nonsense plan 
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Promotional Tactics 

 Low budget tactics 

– Word of mouth 

– Public relations 

– Personal networking 

– Referrals  

– Publicity 

– Public announcements 

– Pop and social media 

 Costly advertising 

tactics 

– Printed materials  

– Paid massive 

advertising 

– Direct mail and 

telemarketing 

– Promotional items 
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Free Promotional Tactics  
Person-to-person 

1. Word-of-mouth: A true, successful story that 

includes third-party credibility 

2. Public relations: Media interviews; speakers at 

conferences, events, fairs, trade shows; invite  

community leaders in LAB as spokespersons 

3. Personal networking: Talk to Latinos with 

enthusiasm and convincingly  

4. Referrals: Use current patrons to bring new ones 
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Free Promotional Tactics 
Through Media   

1. Publicity: Press releases, weekly column in local 

newspapers, radio and TV 

2. Public service announcements (PSAs): Public television 

and radio, community boards, and local government 

announcements 

3. Popular and social media: Online resources, Latino 

portals, online social networks, blogs, newsletters, library-

made songs and videos, contests, bilingual cartoons, 

fotonovelas (graphic novels) (www.ilovelibraries.org) 
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http://www.ilovelibraries.org/


Paid Tactics 

1. Printed materials: Brochures, flyers, posters, 

calendars, a bilingual newsletter (also online) 

2. Paid advertising: Ads in television, radio, Internet, 

magazines, newspapers, direct mailings, telemarketing 

3. Direct mail and telemarketing: Costly campaigns that 

require a long time, with low returns 

4. Promotional items: Budget promotional items or make 

your own: posters, cards, coupons, bookmarks, T-shirts, 

and more 
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Creating Incentives 

 Promotional products 

– Free handouts, storybooks, textbooks, DVDs, pens 

 Promotional ideas  

– Coupons, gift certificates, recognition awards, games 

and contests 

 Promotional practices   

– Downloading and burning a CD, a product or service 

demonstration 

 Promotional activities 

– Engage customers and strategic partners 

www.lcsworldwide.com 



Questions 
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Creating Effective Messages 
 

Promotional Tactics in Libraries  

www.lcsworldwide.com 



Rule # 1  

   

Understand what makes sense to 

your diverse customers! 

www.lcsworldwide.com 



 
Rule # 2
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Rule # 3 

Bill Gates  

Founder of 

Microsoft 

Sonia Sotomayor 

Supreme Court 

Justice 

 

? 
 

Who is a success story 

in your library or your 

community?  

a. Choose a credible spokesperson  

(third party credibility)  

b. Emphasize success stories  

Antonio Banderas, 

celebrity  

www.lcsworldwide.com 



Rule # 4  
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Rule # 5 

 

 

Use images that relate to their  

specific cultures, beliefs and  

values, not stereotypes.  
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     Rule # 6 

 

 

 

 

 

 

 

 

 

 

 

 

Use images that are less compromising  

www.lcsworldwide.com 



Rule # 7 
Create an emotional response  

www.lcsworldwide.com 



                           

 

 

 

 

 

 

 

   

 

 

 

                                                                                                                                   

                 

            

 

 
Rule #8 

Create Incentives 
 

www.lcsworldwide.com 

http://www.petco.com/Page.aspx?PC=bottomlessbowl&Nav=16
http://www.petco.com/Landing/petco_Promo_AddPromo_true_PromoCode_may09_Nav_525.aspx
http://www.blockbuster.com/corporate/privacyPolicy
http://www.alibris.com/books/in-our-warehouse?cm_sp=Promo-_-freeShip-_-home-RHS-300


Create Incentives (cont.) 

http://www.alastore.ala.org/ 
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Libraries and Messages 

 

 http://www.springfieldlibrary.org/hispanic/hispanicheritage.html 

 

 http://library.arlingtonva.us/departments/libraries/sites/librariessiteshi

spanic.aspx 

 

 http://www.colapublib.org/hispanic/ 
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http://www.springfieldlibrary.org/hispanic/hispanicheritage.html
http://library.arlingtonva.us/departments/libraries/sites/librariessiteshispanic.aspx
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http://www.colapublib.org/hispanic/


Questions 
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The “flyer fever” 

Creating Effective Messages  

www.lcsworldwide.com 
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Stage of Awareness 

 Goal: Inform and educate your audience and influencers 

 

 Free tactics: Press releases, weekly column,  

pictures of the facility, a public relations or  

a word-of-mouth campaign, personal networking,  

online social media, and library-made videos 

 

 Paid tactics: Direct massive mailing, printed  

materials, radio and television spots with an educational message, 

professionally made videos 

 

 Incentives: A prize contest short demo videos about the activity or 

practice, ―bring your friend‖ or ―tell a friend‖ and other introductory 

tactics 
www.lcsworldwide.com 



Awareness 

www.lcsworldwide.com 



Influencers  

Word-of-mouth! 

 

 Children  

 Current Latino patrons  

 Other current  library patrons  

 Latino newspapers and media 

 Businesses, employers, priest, 

doctors, etc.  

www.lcsworldwide.com 



Stage of Acceptance 

 Goal: To reaffirm options and overcome barriers 

 

 Free tactics: Interviews on local radio or television;  

additional press releases; participation at community  

events; library pictures or videos of past events;  

pictures of the facility or your staff; a social media  

page—preferably bilingual 

 

 Paid tactics: A follow-up direct mail letter; distribution of calendars, 

newsletters, and/or cartoons; third-party credibility in videos, radio, or 

TV spots 

 

 Incentives: Interactive activities to request contact information, all 

requiring free registration 

www.lcsworldwide.com 



Acceptance 
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Stage of Action 

 Goal: To encourage the customer to take action 

 

 Free tactics: Flyers, public service announcements   

in the local media (on local radio and TV), or an event  

calendar reminding them to take action; ―Pitch‖  

your audience 

 

 Paid tactics: A direct mail reminder card, a brochure with a registration 

form insert, a phone call to entice potential registration, or a massive e-

mail with a registration deadline if you have their contact information  

 

 Incentives: A gift to register—free materials; a ―chance to win‖;  

bookmarks; children‘s story books; a coupon, and other tangible 

incentives.  

www.lcsworldwide.com 



Action! 
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Questions 
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Social Media  

Promotional Tactics in Libraries  

www.lcsworldwide.com 



Multilingual Websites  

www.lcsworldwide.com  



Make Your Library Unique 

www.lcsworldwide.com   

“Once I get 

off work, 

I know 

where I’m 

going.” 

―What‘s up at the library?‖  

―Where‘s the nearest?‖ 

 

Websites:  

• Informational 

• Interactive 

• Evergreen 

• Personal reminders 

• Alerts 



Social Web  

www.lcsworldwide.com    

Social media 

65% Latinos  

 

Twitter daily 

20% Latinos  

 

Facebook 

22 million Latinos 
 



Your Library’s Fan Page 
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Give your Users an Option 

www.lcsworldwide.com 



Use Technology Options 
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Use Spanish Social Media 
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Go mobile  

 

 Several options to offer content:  

 Apps, Wikis, mobile sites 

 

– Does your mobile website solve a 

unique problem?  

– Does the Wiki serve a specific 

niche? 

– Will the app be highly interactive? 

– Does it make people laugh? 

– Are you building a better wheel? 

 

www.lcsworldwide.com    



Promote an Impact  
in your Local Latino Community 

 35% Latinos feel they can have a big impact on their community: 

– Sharing or posting local stories  

– Commenting on or tagging local news content 

– Contributing to their own local content online 

 

www.lcsworldwide.com    

Become the Buzz 

of your town! 



Create a Non-nonsense Media Plan 

Promotional Tactics in Libraries  
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A Media Plan 

 

1. Start a file with folders for each media 

2. Write down ideas, keep publicity pieces and articles in 

your file  

3.  Make a commitment to promote a newsworthy event  

regularly 

4. Keep Latinos in the loop  

5. Designate a person to be the media contact  

 

 http://www.abyznewslinks.com/unitetx.htm 
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Create a Media Database 
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Strategic Partners 

 Partner with community organizations  

to promote your efforts in a ―team‖ approach  

 
 Community strategic partners: 

– Working agreement with organizations and individuals  

in the community to develop mutually beneficial projects 

 Community leaders 

– Heads of Latino community groups and associations, heads of non-

profit and government agencies,  heads of faith-based organizations 

and churches,  ―natural‖ leaders  

 Market channels 

– Market channels are businesses, organizations or agencies that can 

help with advertising efforts (such as local Latino businesses owners or 

businesses located in the Latino neighborhood)  
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Strategic Partners Contact List 
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Plan a Promotional Calendar  

 When is your audience more available? 

– Special events, holidays, yearly and other seasonal 

activities 
 

 When will they be more  

predisposed to listen  

and participate?  

– Time of the year,  

month, week, or day 
 

 Year around activities  

www.lcsworldwide.com 



Your Media Plan 
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Questions 
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Building Texas Latino Communities  

through Technology Series: 

 

REMINDER! 

 October 18:    Marketing Technology to Latinos 
 

 November 1:   Getting to Know your Latino  

             Communities  
 

 November 15:  Planning and Implementing your  

   Computer Literacy Activities 

 November 29:  Promoting your Computer Programs  

           and Activities 
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Twelve Magic Customer Service Phrases Library Personnel 

Need to Know in Spanish © 2004 
(On-ground 5-hour session)  

An interactive, fun yet powerful workshop, it provides some basic tools to handle language and 

cultural barriers.  Words, phrases and dialogues that will open the door to your Latino patrons 

such as greetings, simple commands and instructions. Basic library vocabulary and phrases to 

give directions and understand questions.  

  

Twelve Magic Computer Phrases Library Personnel Need to 

Know in Spanish © 2007    
(On-ground 5-hour session)  

Following  the great success and popularity of 12 Magic Phrases, we offer customer service 

phrases to interact with Latino patrons using computers.  Easy commands to give instructions 

and troubleshoot problems with computers. Excellent for bilingual trainers and all support staff 

at the library!  

 
Also, ask about our new webinars!  

info@lcsworldwide.com 
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Request these Great Workshops! 

mailto:sbaumann@lcsworldwide.com
mailto:sbaumann@lcsworldwide.com
mailto:sbaumann@lcsworldwide.com
mailto:sbaumann@lcsworldwide.com


 
Thanks! 

Building Texas Latino Communities  

through Technology 

 
sbaumann@lcsworldwide.com 

Phone: 732 299 9622 

Skype: sbaumann342 
 

Become a Facebook Fan at Facebook Pages/LCSWorldwide  
and follow the BUZZ! 

www.lcsworldwide.com 
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